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AIMS AND EXPECTATIONS

It is a primary aim of Hob Moor Community Primary Academy School that every member of the school
community feels valued and respected and that each person is treated fairly and well. We are a caring school
and our values are built on Respect, Effort, Attitude, Care and Honesty for all. The school behaviour policy is
therefore designed to support the way in which all members of the school can learn and work together in a
supportive way. It aims to promote an environment where everyone feels happy, safe and secure.

Every member of the school community has a number of rights:
e | have the right to be treated with respect

| have the right to be surrounded by good manners

| have the right to play safely

I have the right to be included

| have the right to hear positive language

However, the primary aim of the behaviour policy is not a system to enforce rules; it is a means of promoting
good relationships, so that people can work together with the common purpose of helping everyone to learn.
This policy supports the school community in aiming to allow everyone to work in an effective and considerate
way.

e The school expects every member of the school community to behave in a considerate way towards
others.

e The adults in school provide positive role models for the children.
e We treat all children fairly and apply this behaviour policy consistently.

e We recognise the importance of good self-esteem and a positive self-image for all children.
e We strive to embed our REACH values throughout school, on a daily basis.

This policy aims to help children grow in a safe and secure environment, and to become positive, responsible
and increasingly independent members of the school community.

The school accentuates and rewards good behaviour, as it believes that this will develop an ethos of kindness
and co-operation. This policy is designed to promote good behaviour, rather than merely deter anti-social
behaviour.

STATUTORY CONTEXT

Education and Inspections Act 2006; School Standards and Framework Act 1998; Education Act 2002; Equality
Act 2010; SEN Code of Practice

ENCOURAGING POSITIVE BEHAVIOUR
We praise and reward children for good behaviour in a variety of ways:

e Teachers and support staff give children immediate recognition of success within each class (e.g. wow
stickers, golden tickets and wow postcards).

e Classes will discuss our whole school behaviour strategies throughout the year and how they can abide
by them. This promotes a sense of understanding and ownership of the school rights which
encourages the children to behave positively.

e FEach adult in school will give out golden tickets to children when they identify positive behaviour around
school. These will then go onto the golden grid in each class. When the grid is full each class teacher
will choose a co-ordinate on the grid at random and that child will receive a prize.

e A consistent behaviour system is used in all classes to support children' s understanding of the positive
behaviour expected from Nursery all the way up to Year 6.
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e We nominate children from each class on a weekly basis for Wow postcards. These are more
specifically for demonstrating expected, positive, “wow” behaviour alongside our REACH values. In
addition to this each class teacher will pick a star of the week for a celebration assembly certificate and
a “stand up” celebration if they have been put on wow. These can also be for showing our REACH
values or for an academic reason. To perhaps acknowledge consistent good work, a positive attitude,
outstanding effort or acts of kindness in school.

e Y6 children are also invited to be ambassadors with specific responsibilities to help around school.

e Each class has an apple tree which recognises teamwork. When a class receives ten apples they gain
a class treat for an hour of the afternoon.

e Our whole school assemblies focus on an aspect of our REACH values along with key calendar events.

e Our PSHE curriculum encourages children to think about what it means to play a responsible part in
our school community.

e We have Play Leaders who support and create positive games for all the children at lunchtimes.

e A Headteacher certificate is given out every week in celebration assembly for either an academic or
REACH focus.

Our Behaviour Policy enables consistency across the school to ensure that boundaries are clear, the school
feels fair and safe, and teaching, learning and positive relationships can thrive. We achieve this by following the
same positive approach to behaviour and having clear and concise behaviour consequences.

Hob Moor Primary has a consistent approach to gain the pupil's attention when in the classroom. This approach
is the same in all year groups (from Nursery to Year 6). To gain the pupil's attention, staff raise their hand in the
air and say “ look and listen, empty hands.”

The children then also put their hand up, sit sensibly, empty their hands and then ook at the speaker to show
that they are ready to learn. This method gives children a visual and a verbal sign to show that they need to
listen to the teacher.

Children at Hob Moor Primary are encouraged and reminded daily to show high energy and active listening.
SCHOOL RULES

Hob Moor Primary has clear REACH values which every adult and child must adhere to. These values are
referred to during behaviour discussions with children both during praise, during behaviour expectation
reminders and all aspects of school life. These values are displayed around school and in every classroom.

Respect
Effort
Attitude
Care
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Honesty

ASSERTIVE DISCIPLINE AND CONSEQUENCES

Our school has high expectations of behaviour and in order to ensure a safe and positive learning environment,
staff deal with the different instances of inappropriate behaviour according to the Behaviour Wheel structure.
We expect children to listen carefully to instructions in lessons. We expect everyone to treat others with respect
and speak properly and politely with others. If they do not do so, children will be given a “wobbly” warning and
chances to improve their behaviour to get back onto "everyday" behaviour. Consequences for their behaviour
will be explained e.g. moving to wobbly after a wobbly warning and if such behaviour continues (wobbly three
times) onto unacceptable. We expect children to try their best in all activities. If they do not do so, we may ask
them to redo a task, perhaps at playtime or lunchtime. If a child shows repeated, wobbly behaviour, they will be
placed on unacceptable. They will miss half an hour of their lunchtime, parents will be informed and it is
recorded on CPOMS. This system is then reset at lunchtime. The behaviour lead then analyses this data, for
any patterns emerging and for which sub- categories the unacceptables fall into and puts appropriate provision
in place.

BEHAVIOUR CONSEQUENCES

e To maintain a positive classroom environment, all of the children start the day on “everyday” behaviour.
The behaviour expectations are shared with the children so they understand what each colour
represents.

e Staff refer to the Behaviour Wheel for any child being put on yellow (wobbly) or red (unacceptable).
Alongside our Behaviour Wheel, we have descriptors that explain the expectations at each stage and
what each coloured segment of the wheel means. These are displayed in every classroom and they
are embedded across the school for all adults and children to see and use. Adults make these clear to
children so they know which one applies to them.

WOow ‘

Everyday

I will help my team earn apples on our

| have made an adult in school proud of |1 will get a sticker from my teacher | follow the class rules

me for doing something special highlighting what | am on wow for. | produce work that | am proud of class tree

| am always trying my best I will be helping and modelling to my | am a polite and positive member of the || ! will get a place on the golden grid

class team how to show the best version Everyone will see how | am trying to be

| am always being supportive school

of ourselves. a respected role model

| am challenging myself | keep myself and my friends safe
| am being enthusiastic and positive Mr Jolly will send home a postcard to | esle] Gl EEAGCH] velEs 1 will be helping to make our school
| am setting a good example to others | Sar® this good news with my family. | show high energy in my learning CommitvEl Spavisndisaielpisce
| am making the right choices. My teachers, family and my friends ) e @ur SeeE] EnviEmTmEri where good learning can take place.

will be proud of me

| always model our REACH values.

Unacceptable

| will spend time away from my team to think

| have stopped other children in my class My name will be placed on Wobbly and | Kicking, hitting, pushing or spitting at

from learning will think about how to improve my anybody in school. about my actions.

1 am not working as hard as the adults
expects

| am not listening to staff instructions

| am not thinking about how my actions affect
other people's feelings

I haven’t been showing high energy

I might be making others feel unsafe

Or | have already received a wobbly warning.

behaviour to get back on to everyday
behaviour.

Staff will use emotion coaching techniques
to support me to change my behaviour.

| may need some help or time out to think
how | will get back on everyday behaviour.

Swearing at anybody in school

Using derogatory language

Making children and adults feel unsafe
Refusing to take part in a lesson

or

I will miss my lunchtime to reflect on my
behaviour choices and the effect it has had
on the adults and children in school

Staff will use emotion coaching techniques to
support me to make better choices.

My parents/Guardians will be informed

My behaviour will be recorded.

It is important children are aware there are

consequences to negative behaviour.
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Wobbly

CONSEQUENCES AT PLAYTIMES AND LUNCHTIMES

We expect children to show the same respect to adults and each other during their break-times as they do in
the classroom. Any negative behaviour that happens outside at playtime and lunchtime will be communicated
to the class teacher. Behaviour incidents will be managed outside by a member of the staff using the same
Behaviour Wheel descriptors. Pupils respond at the end of each playtime and lunchtime by standing still after
hearing three whistles. Then on the fourth whistle they quietly line up outside their classrooms in line order.

Around school, children are expected to walk around in single file, quietly and in line order. The same
expectations apply to entering and exiting assemblies.

PUPILS’ CONDUCT OUTSIDE OF SCHOOL

Sanctions and rewards will also be applied to children’s behaviour outside the school, in certain circumstances.
For example, when the child is taking part in any school-organised or school-related activity such as the Y6
residential. Lunchtime and afterschool clubs that are run through school and by external staff follow the school's
behaviour policy and incidents of unacceptable behaviour are reported to the class teacher. Serious incidents
may result in the child missing a week of the club or being removed from the club.

INDIVIDUAL BEHAVIOUR PLANS

If a child is unable to follow the behaviour policy consistently, a bespoke behaviour plan (this may include an
additional need or a SEND need) will be created to ensure that the child has the best chance to succeed in
school. The behaviour plan will be individual for each pupil and will include behaviour triggers, how to
encourage positive behaviour and consequences. The behaviour plan will be created as a team with the pupil,
the SLT, teacher and parent/carer.

BULLYING

Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts another individual or
group either physically or emotionally (Department for Education July 2011). Any such behaviour will be dealt
with under Ebor Academy Trust’s Anti-Bullying policy.

THE ROLE OF ADULTS IN SCHOOL

It is the responsibility of all adults in school to ensure that the school rules and behaviour rewards and
sanctions are followed both in and out of class, and that children behave in a responsible manner at all times.

All adults in our school have high expectations of the children in terms of behaviour, and they strive to ensure
that all children work to the best of their ability.

7
4
EBOR ACADEMY TRUST



All adults treat each child fairly and make sure that the Behaviour Wheel is consistently applied. Adults treat all
children in school with respect and understanding.

Alongside the SENCo, the DSL and the Behaviour Lead, the school employs a Wellbeing Team whose role it is
to offer support to children and families. They will work together with children who have Individual Behaviour
Plans and support children with social and emotional needs (e.g. friendship group problems)

The school liaises with external agencies, as necessary, to support and guide the progress of each child. This
will be coordinated by the SENCo and DSL. The class teacher or SENCo may, for example, discuss the needs
of a child with the Educational Psychologist, Educational Social Worker or Local Authority behaviour support
service. Ininstances where the assistance of external agencies is required relating to behaviour, school will
always consult with parents in advance.

The class teacher reports to parents about the progress of each child in their class in the annual written report
to parents. Parents should not learn about concerns or difficulties for the first time from the written report. The
class teacher may contact a parent if there are concerns about either the behaviour or welfare of a child. In the
instance of a child being placed on unacceptable, the parents are always informed by the class teacher and the
incident is logged on CPOMS.

THE ROLE OF THE HEADTEACHER

It is the responsibility of the Headteacher and the Senior Leadership Team to implement the school behaviour
policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of
the policy. It is also the responsibility of the Headteacher to ensure the health, safety and welfare of all children
in the school.

The Headteacher supports the staff by implementing the policy, by setting the standards of behaviour, and by
supporting staff in their implementation of the policy.

The Headteacher (or DHT in the absence of the headteacher) has the responsibility for giving internal isolations
and fixed-term suspensions (either internal or external) to individual children for serious acts of unacceptable
behaviour. Serious acts of unacceptable behaviour might include swearing, acts of physical violence, bullying or
racial abuse (including any use of racist language). Discriminatory language, abuse or behaviour of any kind
towards protected groups will not be tolerated (in accordance with the Equality Act 2010)

THE ROLE OF PARENTS

The school works collaboratively with parents, so children receive consistent messages about how to behave at
home and at school.

We explain our expectations of behaviour through this policy on the school website and we expect parents to
read these and support us.

We expect parents to support their child’s learning, and to cooperate with the school. We build a supportive
dialogue between the home and the school, and we inform parents immediately if we have concerns about their
child’s welfare or behaviour. This is always recorded on CPOMS.

If parents have any concern about the way that their child has been treated, they should initially contact the

class teacher. If the concern remains, they should contact the Headteacher and if the situation is still not
resolved, the chair of school governors who has a monitoring role concerning behaviour and discipline.

THE ROLE OF GOVERNORS

The governing body has the responsibility of reviewing these general guidelines on standards of discipline and
behaviour and their effectiveness. The governors support the Headteacher in carrying out these guidelines.

The Headteacher has the day-to-day authority to implement the school behaviour and discipline policy.
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MONITORING AND EVALUATION

The Headteacher and Senior Leadership Team monitors the effectiveness of this policy on a regular basis,
reports to the governing body on the effectiveness of the policy and, if necessary, makes recommendations for
further improvements.

The school keeps a variety of records of incidents of misbehaviour using CPOMs.

The Headteacher keeps a record of any pupil who is excluded. This is also reported to Ebor Academy Trust.

It is the responsibility of the governing body to monitor the rate of exclusions, and to ensure that the school
policy is administered fairly and consistently.

LINKED POLICIES: Ebor Academy Trust Behaviour and Anti-Bullying policy, SMSC and Equality Policy,

Attendance.

REVISED BY: Nina Hagen - Deputy Headteacher
DATE: October 2025

NEXT REVIEW: October 2028

Behaviour Consequences Structure
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Teaching Assistants/MSAs should inform the class teacher of behaviour issues and the actions they have taken.

Who should Behaviour Next steps
be dealing
with this?
Class teacher e Low level disruption in class (wobbly yellow) Deal with the wobbly issue as
e Unacceptable behaviour (red) the class teacher and follow
e  Argument with another pupil steps in the policy
e Disrespect towards an adult For unacceptable -some
e Issues involving property missed lunchtime, classteacher
e  Mild swearing (not directed at an individual) to contact parents and add to
e Swearing at another child CPOMS.
e Swearing directly at an adult
e Stealing property (first offence)
e |Issues passed on by a TA or MSA
e Violence towards another child when no one is significantly
hurt - e.g. pushing, kicking
Well Being e Refusal after every step already been taken by class Teacher Second phone call to parents
Team/SLT and TA Add action to CPOMS (after
e Continued and repeated Unacceptable behaviour in class the teacher’s initial incident)
(after steps above have been taken, parents have been Speak to children outside class
contacted, and all recorded on CPOMS) (potential targeted WEB work)
e Emotional issue when a child is distressed and the lesson
can not continue without external help
e Racial language used (if this has already been investigated)
Head e Significant violence towards a child or adult if no other SLT is Investigate the incident fully
teacher/Behavi available Possible suspension (internal
our Lead e Uncontrollable behaviour - e.g. throwing chairs, where no or external)
other member of staff is able to deal with the issue. Headteacher’s discretion on
e When all steps have been exhausted and further action is the next steps
needed Add action to CPOMS
e Incidents when parents have already been called for
Unacceptable sanctions three times over a three week
period.
e Deliberate racist remarks directed at a child or adult
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